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Automating AP with
Dragltln and ETL

Southern Cross Health Society is an innovative
arganisation undertaking a project to evolve from

a manual and paper-based Accounts Payable (AP)
data entry process to completely paperless. This
project has resulted in increased productivity and
improved the overall efficiency of the finance team.

“Like many organisations, we used to have a predominantly paper-based AP process with manual data entry. As an
organisation, we continually look for ways to improve what we do, so we initiated a project to automate and streamline
our AP processing. The project has been a huge success as our team now has more time to focus on business partnering

as the demands of manual data entry have been reduced.”

Dreeson Andrew, Financial Controller at Southern Cross Health Society (Auckland, NZ)

Removed manual data Improved the finance

entry by going paperless

“Paperless is the way of the future and this is just a part of our journey.
We've automated AP data entry and for the next stage we are
focussing on paperless approval processes so that we'll soon be fully
digital. Beyond that we will turn our attention to running analytics
and fraud and risk management tools over our purchase information
to guide our efforts to where we will get the best results.”

Halved invoice
processing times

“Today, we've halved the processing time per invoice and
expect this to reduce further as we refine the import
process and expand its use across other processes.”

** team’s productivity

“Importing electronic invoices directly into the system has
freed up our time and allowed the finance team to grow our
influence as a strategic partner of the business.”

Improved processing
accuracy to 100 %

“We now have no human error due to data entry. The new
process is incredibly accurate. It's also greatly reduced the
chance of suspicious claims being processed and paid.”

Automating AP data entry is achieved with TechnologyOne Dragltin and ETL. It enables you to reduce time and increase
productivity in your Accounts Payable department by automating invoice processing into TechnologyOne Financials. Automating
this step can save your organisation significant time and money.
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